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THE BOARD 
Its Role and Responsibilities  

 
The following statements provide a summary of the 

roles and responsibilities of the Nevis Group Board of 
Directors  

 
 
 

The Board of Directors: 

To determine the organisation’s mission and vision  
It is the responsibility of the Board to create, review, and develop Nevis Group’s mission and 
vision.  Every policy decision the Board makes is designed to help the organisation realise 
the aims laid out in the Mission Statement.  

To engage in strategic planning  
It is the responsibility of the Board to make strategic policy and work with the CEO and staff 
to develop long-term strategic plans.  Meeting agendas can then be tied to key points in the 
strategic plan in order that the Board can deal with key issues.   

To formulate essential policies  
The Board creates policies to govern organisational activity, providing guidance for staff, 
setting up systems for reporting and monitoring, and establishing an ethical framework for 
all those who work for or on behalf of the organisation.  It also creates policy governing the 
behaviour of Directors and all aspects of Board business.   

To approve and monitor the organisation’s programmes and services  
The board sees to it that all the organisation’s programmes and services obey the letter of 
the law and effectively serve the organisation’s mission.  The Board’s vision for the 
organisation determines what direction these programmes will take.  

To ensure adequate financial resources  
The Board ensures that the organisation has the resources to carry out its activities.  Their 
work in this area may involve creating policies governing financial reserves and fundraising 
practice.   

To provide effective fiscal oversight and ensure sound risk management   
The Board approves the annual financial statement and budget, monitors spending, creates 
policies to manage and protect organisational assets and property and sees to it that 
finances are handled according to the letter of the law in the best interests of the 
organisation.  It also protects the organisation against liability by providing adequate 
insurance and creating policy designed to minimise the amount of risk for the organisation.  
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To be responsible for the selection, support and performance review of the CEO 
It is the responsibility of the Board to create policy and procedures which enable the 
organisation to determine the remuneration of the CEO, their recruitment and selection and 
an annual review of their performance.  The board is also responsible for ensuring the 
proper development of and support for the CEO throughout the year, through agreed 
procedures and systems.   

To understand and respect the relationship between board and staff 
The Board recognise areas of staff responsibility and avoids interfering in matters that are 
properly the domain of staff.  At the same time, it creates policy to guide staff activities and 
safeguard the interests of the organisation.   

To enhance the organisation’s public image  
Through their own behaviour, their governance oversight and their activities on behalf of the 
organisation, members of the Board have a responsibility to enhance and protect the 
reputation of Nevis Group.  

To carefully select and induct new board members  
The Board ensure the quality of governance for the organisation by carefully selecting and 
training new Board members.  It recruits and develops individuals who can provide the best 
leadership for the organisation.   

To carry out Board business efficiently   
The Board keeps its own house in order by conducting productive meetings where key 
organisational issues are dealt with in an efficient way.  It creates effective committees and 
provides them with adequate resources and personnel.  It hires consultants to bring needed 
expertise into the organisation.  It engages in regular performance appraisals, periodic self-
assessment and development activities to strengthen its effectiveness.   

Skills and experience  
Nevis Group’s Board of Directors is the governing body of the organisation and ultimately 
responsible for everything the organisation does.  It is accountable in law to the court.  Directors 
must act in the best interests of the organisation’s beneficiaries, exercising the same duty of care 
that a prudent person of business would in looking after the affairs of someone for whom they had 
responsibility.   

Directors must act together as a group rather than as individuals, setting aside their personal 
interests and giving their time to carry out their duties for no payment or gain apart from in 
exceptional circumstances.  A Director’s personal interests, the views of a certain selection of 
membership or staff or any outside interests must be left behind before he/she sits down at a 
meeting table.   

It is essential that Nevis Group’s Board of Directors is made up of a range of individuals who bring to 
the organisation the right mix of skills, experience and qualities.  These skills, experience and 
qualities are key ingredients in building an effective Board of Directors.   

Less “tangible” skills are often among the most important yet least recognised.  People become 
Directors for many different reasons and can bring many valuable experiences with them.  Building 
an effective board involves a number of factors and ensuring that the organisation is effective and 
reflects the community it serves is a step towards achieving this.  As well as specific skills, as 
Directors should have certain qualities which make them suitable for holding the position of 
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Company Director.  In 1995, the Nolan Committee identified seven principles of public life that 
should guide public figures.  

These principles are:   
 Selflessness 
 Integrity 
 Objectivity 
 Accountability 
 Openness  
 Honesty 
 Leadership  

These seven principles are contained in Nevis Group’s Code of Conduct, helping to ensure Directors 
safeguard the integrity of the organisation and maintain public and funders’ confidence in the 
organisation.  Directors must also have some qualities that will enable their board to work together 
and reach decisions in a consensual way:  

 A sense of leadership  
 A sense of duty  
 An ability to exercise judgement 
 An ability to be open-minded when seeking solutions  
 An ability to balance tact with candour  
 A preparedness to work collectively   

  

 

 

 

 

 

 

 

 

  

  

  


